Town of Stoughton

Town Manager Performance Evaluation

June 14, 2011
Evaluator______Anastos________
Period Covered:________2/23/10-6/30/11_____

Scoring Instructions

The TM’S responsibilities have been organized into 5 categories: Relationships with the Board, Fiscal Management, Community and Public Relations, Effective Leadership of Staff, and Management Professional Skills and Abilities. 

Each Board member is asked to assess the Town Manager’s performance in these categories using the following scale

X- "I lack sufficient information to evaluate." 

1- Unsatisfactory

2- Needs Improvement

3- Satisfactory

4- Commendable

5- Outstanding

A rating of 1 (Unsatisfactory) or 5 (Outstanding) requires a narrative by the scorer (see comments).
A.
Relationships with the Board _____50_____ out of a possible 50.

______ 50-Outstanding

_______ 40-Commendable

_______ 30 Satisfactory

______ 20-Needs improvement
_______ 10-Unacceptable

1. Attend all regular and special meetings of the board of selectmen, unless unavailable for reasonable cause. ___5_____
2. Maintains effective communication with the Board maintains mutual trust and treats all Board members equally. _____5___
3. Keeps the Board fully advised as to the needs of the town __5______

4. Keeps the Board informed of present status of buildings, equipment. ___5_____

5. Offers professional advice to the Board on items requiring board action, with appropriate recommendations and supporting information based on thorough study and analysis.___5_____

6. To see that all of the provisions of the general laws, the charter, town by​laws, votes of the town meeting, and votes of the board of selectmen which require enforcement by the TM are faithfully executed, performed or otherwise carried out. ___5_____
7. Provides sufficient and clear options/information to the Board for its decision-making ____5____

8. Accepts constructive suggestions for improvement from the Board. ____5____
9. Responsible for maintaining liaison between the Board, personnel and operational policy ____5____

10. Perform any other duties as required by the Town Charter, by-laws, administrative code, votes of the town meeting, votes of the board of selectmen, or otherwise. ___5_____

Frank has been an outstanding communicator of what is going on within each department under his supervision. He has been diligent in uncovering irregularities/inconsistency in policies and procedures contained within M.G.L. and Stoughton town charter and in proposing corrective actions to remedy these issues. This has enhanced as well as facilitated better execution of the duties of the Board of Selectmen. 

B.
Fiscal Management ____40______ out of a possible 40.

______ 40-Outstanding

________ 32-Commendable

_______ 24-Satisfactory

______ 16-Needs improvement
________ 8-Unacceptable

11. Prepare and present an annual operating budget for the town. ____5____
12. Prepare and present an annual capital outlay program for next five fiscal years. __5______
13. To assure that full and complete records of the financial and administrative activities of the town are kept and render not less than once in each year a full report of all town administrative operations which shall be made public. ____5____

14. To negotiate all contracts within the jurisdiction of the office, including contracts involving wages, hours and other terms and conditions of employment. ___5_____

15. As Chief Procurement Officer, effectively manages Town purchasing system including the disposal of all supplies, material and equipment which have been declared surplus by any town agency. ____5____

16. Establishes and manages sound fiscal polices including long-range planning and an effective debt policy. ____5____
17. Submits an annual budget to the Board of Selectmen with sufficient supporting documentation and information to develop consensus with Town departments, the Finance Committee, the Board and Town Meeting. ___5_____

18. Determines that funds are spent wisely and that adequate control and accounting procedures are maintained. ___5_____
Frank established an independent team consisting of the director of assessing, town accountant and town treasurer. The team meets bi-weekly and has worked to increase revenues through the facilitation of user-friendly online payment services, sales of excess property and improvement of collection of taxes. He delivered a detailed, FY 2012 fiscally responsible balanced budget on time with a comprehensive explanation of all requests and recommendations. He instituted a policy of full compliance with all procurement laws (for all departments) that has generated substantial savings for the town.

C.
Community and Public Relations _____40_____ out of a possible 40.
______ 40-Outstanding

________ 32-Commendable

_______ 24-Satisfactory

______ 16-Needs improvement
________ 8-Unacceptable

19. Keeps the Board informed on the needs of the organization including personnel, facilities, equipment and supplies. _____5___

20. Attends all sessions of all Town Meetings and answer questions raised by voters, which relate to warrant articles and to matters over which the TM exercises supervision. _____5___

21. Represents the Town in a positive and professional manner. ____5____
22. Works effectively with Town departments, businesses, organizations and the general public. ____5____

23. Coordinates the activities of all town agencies serving under the TM and the Board.___5_____
24. Maintains beneficial liaison with state legislators. ___5_____

25. Is an effective spokesperson for the Town. __5______

26. Follows up on all problems and issues brought to TM’s attention. ___5_____

Shortly after Frank was hired, he relaunched the Town of Stoughton website to provide the residents with accurate and current information that they previously did not have access to. This website has become an excellent medium for the department to communicate with residents.  Frank has participated extensively in Town-wide activities that promote good will within the community – he presents a positive image of Stoughton. He even subjected himself to being “roasted” for a charitable endeavor. His personal and professional reputation and credibility have significantly impacted the image of Stoughton in a positive way.

D.
Personnel Administration _____45_____ out of a possible 45.

______ 45-Outstanding

________ 36-Commendable

_______ 27-Satisfactory

______ 18-Needs improvement
________ 9-Unacceptable

27. Hires and maintains competent staff. ___5_____
28. Encourages staff development. ___5_____
29. Develops and executes sound personnel procedures and practices. ___5_____
30. Maintains high staff productivity. ___5_____
31. Seeks to foster high morale and cohesiveness among employees. ___5_____

32. Annually, evaluates performance of staff. ____5____

33. Supervises operations, insisting on competent and efficient performance. ____5____
34. Delegates: Uses subordinates effectively ___5_____
35. Management Control: establishes procedures to monitor tasks of subordinates, evaluates results of assignments and projects. ___5_____

Frank created the first complete organizational chart that demonstrates the functional and reporting responsibility of all of our employees. He created the first comprehensive handbook for employees, complete with job descriptions. Frank hired the first HR director in the Town’s history and re-energized the management staff through better communication and greater accountability. Lastly, Frank worked to settle numerous labor disputes and union grievances, culminating in the execution of contracts with numerous unions. 

E.
Professional Skill and Abilities _____50_____ out of a possible 50.

______ 50-Outstanding

_______ 40-Commendable

_______ 30 Satisfactory

______ 20-Needs improvement
_______ 10-Unacceptable

36. Proposes organizational goals and objectives. ___5_____

37. Supervise, direct and be responsible for the efficient administration of all functions and activities for which the TM is given authority. ____5____

38. Plans well in advance, but are adaptable to daily circumstances. ___5______

39. Is progressive in attitude and action. ___5_____

40. Adequately follows through on set plans. ____5_____
41. Establishes appropriate course of action for self to accomplish a specific goal. ____5____
42. Maintains high standards of ethics, honesty and integrity in all matters. ___5_____

43. Exercises good judgment and uses consensus in arriving at decisions. ___5_____

44. Maintains poise and emotional stability in professional activities. ___5_____

45. Maintains active membership in professional organizations. _______5_________
Frank has made staff training and development a priority. Personnel from virtually every department have improved their skills or upgraded their licenses/certifications through job specific training programs. He has been a strong advocate for volunteer training as well through seminars and leadership training through organizations like MMA, MAPC, OCPC and other municipal associations.  Frank has been a great example to all by acting in a professional, ethical and honorable manner at all times. His strong work ethic and outgoing demeanor have helped to change the culture in a positive way.
SUMMARY COMPOSITE

A.
Relationships with the Board _____50_____ out of a possible 50.

______ 50-Outstanding

_______ 40-Commendable

_______ 30 Satisfactory

______ 20-Needs improvement
_______ 10-Unacceptable

B.
Fiscal Management ____40______ out of a possible 40.

______ 40-Outstanding

________ 32-Commendable

_______ 24-Satisfactory

______ 16-Needs improvement
________ 8-Unacceptable

C.
Community and Public Relations ____40______ out of a possible 40.
______ 40-Outstanding

________ 32-Commendable

_______ 24-Satisfactory

______ 16-Needs improvement
________ 8-Unacceptable

D.
Personnel Administration ____45______ out of a possible 45.

______ 45-Outstanding

________ 36-Commendable

_______ 27-Satisfactory

______ 18-Needs improvement
________ 9-Unacceptable
E.
Professional Skill and Abilities _____50_____ out of a possible 50.

______ 50-Outstanding

_______ 40-Commendable

_______ 30 Satisfactory

______ 20-Needs improvement
_______ 10-Unacceptable

Overall rating will be the highest possible total score divided by 5 and spread into the rating categories as defined in this document

__225____ 225-181 – Outstanding

______ 180-136 – Commendable

______ 135-91 – Satisfactory

______   90-46 - Needs improvement

______     45-0 - Unacceptable

Narrative Summary—

A summation of performance, using positive and negative comments as listed by the Board and/or demonstrated strengths and weaknesses as identified by the line item averages of the composite summary:

The Town Manager was asked to perform a comprehensive operational, organizational and financial analysis of all departments under his management. He was also asked to work to change the culture of the work force and the image of the community, which had been adversely impacted by the actions of prior management/leadership teams. Lastly, he was asked to enhance transparency and communication in town government. He has met the challenges of all these tasks – while exceeding expectations – in one short year and successfully and effectively charted a new direction for the Town of Stoughton. His performance has been nothing short of outstanding.
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